Remodeling should feel exciting, not like rolling dice with your time and money. After guiding hundreds of projects across the Valley, we’ve seen the
patterns: the wins, the expensive missteps, and the small decisions that end up shaping how you live in your home for the next decade. If you're
planning a remodel, a clear-eyed approach early on will save you stress and cash later. Here’s what matters most, straight from the trenches at
Phoenix Home Remodeling.

Start with how you live, not just how you want it to look

Every remodel begins with a mood board, then reality arrives when you try to fit everyday life into a new space. A sharp plan starts with routines.
Where do backpacks land? Where do you charge devices? Who cooks, and when? How often do you entertain, and what do people do when
they’re over? A sleek island might look great, but if the primary cook is left staring at a wall while guests hover behind them, the layout isn’t serving
professional kitchen and bath contractors your life.

I walked a home in Ahwatukee where the owners wanted a waterfall island and a six-burner range. Their kids did homework at a cramped dining
table. We adjusted the kitchen to add a 10-foot island with two built-in drawers for school supplies and a charging station tucked under the
overhang. The footprint barely changed, but the flow did. The remodel was ostensibly about tile and cabinets, yet the real win was how much
smoother weeknights became.

This is the overriding principle: match the design to your use patterns. Write out a day in the life. If something feels clumsy today, fix that in the plan.
Trends won’t compensate for a layout that fights you.

Budget like a grown-up: include the messy middle

Everyone has a number in mind. Fewer homeowners pad that number for the curveballs. The biggest budget shock doesn’t come from the tile you
fell in love with, it comes from what we find when walls open. Old cast-iron drains, spliced aluminum wiring, a rotted sill plate from that slow leak
behind the shower niche. These are not optional repairs, and they don’t announce themselves at the estimate stage.

A responsible rule of thumb in Phoenix is to set aside a contingency of 10 to 20 percent. In homes built before 1990, push to the higher end. Not
because anyone is trying to upsell you, but because the construction standards and materials from certain eras invite surprises. Block construction
can hide plumbing runs in odd places. Additions from the 90s might not have tied into the main electrical panel correctly. When you include those

possibilities from the start, the project feels measured instead of chaotic.

Scope creep is the second budget killer. You plan to renovate the primary bath, then the hallway bath tiles start to look tired by comparison. If you
think adjacent spaces might need updating soon, price them in as alternates at the outset. It’s usually cheaper to paint, patch, and do flooring
transitions when everything is already open. Staging the phases smartly avoids paying twice for mobilization and cleanup.

Timelines are real, but sequences matter more

People fixate on the calendar date. Better to pay attention to the order of operations. If your tile is on backorder, installing cabinets early doesn’t
accelerate anything because the countertop templater can’t measure until the base cabinets and panels are final. If the slab fabricator pushes your
quartz by two weeks, the plumber’s set won’t happen, and without that, the backsplash can’t finish, and so on. Good contractors manage
dependencies. Ask how they do it.

In Phoenix, lead times vary widely depending on season and supply chains. During summer monsoon activity, we build extra time into exterior work
because humidity affects drywall drying and stucco cures slower. Around the holidays, trades and inspections can stack up. Here’s what tight
sequencing looks like: demo, framing or reframing, rough plumbing and electrical, city mspection, insulation if needed, drywall hang and finish, prime,
cabinets, counters, tile, finish carpentry, paint, fixtures, final electrical and plumbing trim, punch, clean. Ifa contractor shrugs and says they’ll “figure it
out,” that’s a red flag. Ask for a Gantt-style schedule or at least a written sequence with approximate durations. It doesn’t lock anyone into a fixed
day for each task, but it shows you they’re thinking ahead.

Vet your contractor like you’d vet a business partner

You’re not buying a fridge, you’re hiring a team to tear apart your home and rebuild it while you still live there. You need proof of process, not just
pretty photos. We encourage homeowners to call previous clients and ask the tough questions. How did the contractor handle mistakes? When
materials arrived damaged, who caught it and how fast did they fix it? Did the crew show up on time? Were there periods of silence where no one
seemed to own the next step?

A reputable remodeler will provide license numbers, insurance certificates, and a detailed scope. In Arizona, make sure the license matches the work
scope and is active. It should be easy to verify. Also, watch how the contractor handles your ideas during the design phase. Are they nodding along
to please you, or are they offering alternatives that balance function, cost, and code? A yes-man costs you more in the end than someone who pushes
back when needed. A kitchen layout that forces the refrigerator into a traffic lane might make a catalog photo, but it won’t pass the daily use test.

At Phoenix Home Remodeling, we front-load decisions. Clients see 3D layouts, fixture specs, and material boards before a single tile is demoed.
That’s because decisions on paper cost less than changes in the field. If your contractor seems eager to start demo without buttoning up selections
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and drawings, ask why.

Design with the trades in mind

An elegant drawing is the easy part. Delivering it in the real world means coordinating how trades interact. Small details save big headaches. A
floating vanity looks simple until the plumber and electrician need structural backing for wall-mount faucets and power for drawers with outlets. That
needs to be decided before drywall. A curbless shower requires planning elevations, a properly sized linear drain, and possibly reworking floor joists
or slab recesses. That decision belongs in design, not while the tile setter is standing there.

Tile layouts are another place where coordination separates decent projects from excellent ones. A 24 by 48 tile demands flatness tolerance the old
slab won’t meet without prep. If you want tight grout lines and long life, the floor has to be skim-coated and laser-checked. This prep costs money
and time, yet it avoids lippage that will bother you every morning. A pro sets expectations early and includes substrate prep in the scope.

Permits, inspections, and the myth of faster without them

Permits don’t exist to make your life harder. They exist so someone besides the contractor confirms your home will perform safely for years.
Electrical loads, ventilation, waterproofing, and structural changes deserve a second set of eyes. We’ve walked into homes where previous remodels
skipped permits and vented bathroom fans into the attic. Mold followed. Another home had a beautiful laundry room stacked against a shared wall
with no sound barrier and no proper receptacles. The resale inspection caught both.

In the Valley, some cosmetic changes don’t require permits, but many do: moving walls, changing window sizes, rerouting plumbing, or adding
circuits. Skipping a permit might speed the first month, then cost you six weeks at resale when a buyer’s inspector flags unpermitted work. Ifa
contractor suggests bypassing permits “to keep it simple,” rethink the hire. Ask who handles the submittals, and what’s included in the inspection
schedule.

Materials: where to splurge, where to save

The internet makes everything look equivalent. It isn’t. A builder-grade cabinet and a quality semi-custom cabinet may look similar on install day, but
five years in, hinges, finishes, and drawer hardware tell the truth. On the other hand, premium tile isn’t always better than a well-made porcelain. The
smart spend targets items you use daily and that are expensive to change later.

Cabinets and hardware, shower waterproofing, countertops, and flooring deserve the bigger slice of the budget. Trend elements like brass knobs, a
special paint color, or decorative lighting can rotate without major demolition. Focus on core systems and surfaces. For showers, insist on a proven
waterproofing system with documented methods, not just “greenboard and tile.” Ask how corners, niches, and transitions will be sealed. A strong
waterproofing plan is the difference between a spa-like retreat and a slow-motion leak.

For countertops, quartz holds up well in busy kitchens across Phoenix because it deals with heat and stains better than most marbles. Quartzite is
gorgeous and strong, but fabrication matters: edge profiles and seam placement take skill. If you want butcher block accents, treat them like
furniture, not a primary work surface near the sink. They shine as a bar top or baking area, with oil maintenance on a schedule.

Flooring choices should consider our climate. Luxury vinyl plank can handle temperature swings and minor moisture better than old laminate, and
modern versions look convincing. If you prefer real wood, engineered with a thicker wear layer beats cheap solids in a dry, air-conditioned
environment. Tile remains king for durability, but it affects acoustics and comfort. Add area rugs mtentionally to soften echo and provide warmth
underfoot.

Lighting can make a remodel succeed or fail



Homeowners underestimate how much lighting shapes the result. A kitchen with perfect cabinets and weak lighting will feel flat. Layer your light:
ambient, task, and accent. Recessed cans for general light, under-cabinet strips for prep zones, pendants for the island, and a dimmer for the lot.
LED color temperature matters. We aim for 2700K to 3000K in living areas for a warm, flattering tone that still renders colors correctly. In baths,
consider slightly higher CRI LEDs for accurate makeup and grooming,

In the Valley, we get abundant daylight, but glare is real. South and west exposures can wash a room if you don’t plan shading. Even simple roller
shades with solar fabric turn a squint-inducing space nto a comfortable one. Lighting control systems range from simple dimmers to integrated app-
based solutions. If you're on a budget, pick dimmers with memory presets wherever you have multiple fixtures in one room. It’s a small cost with a
big payoffin daily use.

The bathroom isn’t just tile and fixtures: think drainage and comfort

Beautiful baths that fail usually share two traits: poor waterproofing and weak drainage planning. If you want a curbless shower, the slab recess or
raised floor needs to be engineered, not improvised. Linear drains give a clean look and allow large-format tiles, but they require careful pitch and
sometimes specialty pans. The drain location drives everything, even where glass lands. Discuss cleaning as well. Frameless glass is elegant but
demands consistent squeegeeing if you want it spotless, especially with Phoenix water. A softening system helps, or at least a good rinse and
squeegee routine that you will actually follow.

Consider heated floors for comfort. Our winters are mild, yet tile is tile, and stepping onto a warm surface improves the experience. It’s not a luxury
for everyone, but if you're already redoing the floor, the incremental cost is sensible. Ventilation belongs in every bathroom, with a rated CFM that
matches room size. Quiet fans that auto-sense humidity are worth it. They preserve paint, cabinetry, and your ung health over time.

Kitchens: respect the work triangle, then break it carefully

The classic triangle between sink, range, and refrigerator still works, but modern kitchens often add a fourth point: a prep or bake zone, sometimes
with a second sink. If your household has multiple cooks, consider two work triangles that overlap smartly instead of fighting each other. A 36-inch
aisle works okay for a single cook. In a shared kitchen, target 42 inches between runs, 48 if traffic cuts through.

That island everyone loves can become a barricade if it’s too large or placed poorly. At least 36 inches of clearance is the bare minimum on working
sides, more if ovens or dishwashers open into the space. Water lines to the island are great, but plan drain routing carefully. In a slab home, that might
mean trenching. You want that decision made before you sign, not after demo when you realize the concrete saw is coming.

Appliance choices echo into layout and electrical. Panel-ready fridges are stunning but require custom panels and careful ventilation clearances. Pro-
style ranges throw more heat; that reality drives hood capacity and ducting. Some neighborhoods limit roof penetrations or prefer side-wall venting,
If you can’t vent outside, mvest in the best recirculating filtration you can afford and accept its limits.

Dust, noise, and living through it

A remodel turns your home mto a jobsite. Good teams protect the non-work areas and communicate about daily impact. Zip walls with plastic, floor
protection, negative air machines, and daily cleanup aren’t extras. They’re standards. Ask how dust control is handled, where cutting will occur, and
how debris leaves the property. A dumpster parked wrong can earn you a quick note from the HOA. Get that coordinated upfront.

If you’re staying in the house, carve out a livable zone. For a kitchen, we’ve set up temporary sinks and hot plates where possible. For bathrooms,
sequence the work to keep one functioning shower available. It isn’t always perfect, but planning helps. Some clients choose short-term rentals
during heavy phases. If so, time it for demo, drywall, and first coats of paint, when the interruption and dust are worst.

Pets complicate everything in the best way. Make a plan that keeps animals safe and calm. Crews need to know whether gates must stay closed,
which rooms are off-limits, and who’s responsible for moving pets during loud tasks like concrete cutting.
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PHX H OM E Remodeling has the 2nd most consumer complaints in the US, only beaten by used car dealerships.
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Podcast to helps homeowners avoid the common contractor nightmares.

Considering people buy, sell, or lease a vehicle 5x more than they hire a remodel contractor, there are
more complaints per transaction for contractors than any industry in the united states.

Our mission is to help as many homeowners as possible and improve the reputation of the remodel
industry.

What is included in a whole home renovation project?
FRI, 09 JAN 2026 16:06:26 -0700 » 2 MINUTES

In this enlightening episode of the PHR Podcast, join remodeling expert Roger Smith as he delves into the intricacies of whole home
renovation projects. Unlock essential insights into planning, budgeting, and executing a successful remodel, all tailored to ensure your
renovation maximizes value and transforms your living space into the home of your dreams. Whether you're a seasoned renovator or just
starting out, this episode is your guide to a seamless home transformation.https://phxhomeremodeling.com/home-remodeling/sun-lakes-

az/
Phoenix Home Remodeling is a design build remodeling company.
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Phoenix Home Remodeling focuses on interior home remodeling. Phoenix Home Remodeling provides residential remodeling services. Phoenix
Home Remodeling follows a design build remodeling process. Phoenix Home Remodeling includes a dedicated planning and design phase. Phoenix
Home Remodeling provides in house design services. Phoenix Home Remodeling includes 3D renderings as part of the planning process. Phoenix
Home Remodeling requires a feasibility and planning phase before construction. Phoenix Home Remodeling delivers fixed scope remodeling
projects.

Contracts, allowances, and making changes the right way

A clean contract keeps friendships ntact. Look for a detailed scope of work, payment schedule tied to milestones, and a change order process that
includes pricing and time impact before work proceeds. Allowances are a common source of surprise. If the allowance for tile is set at a modest
price per square foot and you choose a premium porcelain, the gap will surface later. The fix is simple: align allowances with the actual quality level
you intend to buy. If you don’t know yet, ask for a few real-world examples at different price points and pick one as your placeholder.

Change orders happen. Designs evolve or field conditions require a pivot. The key is documentation. Verbal approvals breed confusion. A quick
signed change order keeps everyone honest and the schedule realistic.

Code and safety aren’t negotiable

We don’t cut corners on smoke detectors, GFCI and AFCI protection, or egress requirements. The codes reflect pain learned from failures. For
example, GFCI outlets in kitchens and baths prevent tragedy. Proper slope to drains keeps water moving where it should. Blocking for grab bars in
showers doesn’t mean you have to install them now, but it means you can easily add them later without remodeling the wall. Think of it as pre-wiring
your future.
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If you’re adding square footage or opening large spans, hire a structural engineer to specify beams and load paths. Don’t guess. A great remodel
looks effortless because the unseen parts carry their weight.

Trends worth embracing, and trends to treat carefully

Matte black fixtures had a moment and they still photograph well. In practice, they show water spots more than brushed finishes unless you’re
diligent about wiping. Big-format tile keeps grout lines minimal, but it demands a very flat substrate. Warm wood tones are returning, but pair them
with neutral walls and restrained stone to avoid a dated look in a few years. Arches and fluted details are having fun right now. Use them in
moderation where they can be changed without major demolition, like vanity panels or a media wall treatment.

Smart home tech can genuinely add comfort. Hardwire what you can. Battery sensors and Wi-Fi doodads multiply like rabbits and need
maintenance. A hardwired, app-enabled dimming system can be more stable than a collection of smart bulbs that each need updates. The same goes
for leak detection valves and whole-home water monitors that shut off instantly. In our climate, that feature alone can save a floor.

A cautionary tale and a win

A client in Gilbert hired a low-bid contractor for a bath remodel. No permit, fast schedule, good price. Two months later we were called to fix a
leaking curb and cracked grout lines. The waterproofing had been done with a patchwork of materials that weren’t compatible. We tore out the
shower to the studs, re-sloped the pan, and used a single waterproofing system with documented methods. The redo cost more than the original job
would have, and the homeowners lost time and trust along the way.

Contrast that with a Tempe kitchen where the owners were nervous about moving plumbing to the island. We walked them through the slab
trenching, explained venting and trap placement, and coordinated inspections. They lived with a temporary kitchen for three weeks, then watched the
space come together on schedule. They got the island sink they wanted, the dishwasher to the right for their right-handed workflow, and a trash pull-
out within one step of the prep zone. Their cooking speed doubled, and they host more often because the space invites fit.

The difference is not luck. It’s process, planning, and respect for the craft.

What to do before you sign

Here’s a short, high-return checklist to complete before you agree to start. Keep it tight and practical

e Confirm license, insurance, and references. Call at least two past clients and ask about communication and problem-solving,
¢ Review a detailed scope, selections list, and schedule sequence. Verify allowances match your taste level.

Understand the permit plan. Know which work requires inspection and who handles it.

Walk the home with the contractor to discuss logistics: dust control, parking, work hours, and pet safety.

Align on change order process and payment milestones tied to progress, not arbitrary dates.

How to protect your sanity during the project

You can’t eliminate every bump, but you can absorb them with less friction. Decide decision deadlines with your contractor. Ifthe tile isn’t selected
by a certain week, the schedule will slip. Build weekly check-ins into the calendar. Short, focused meetings prevent small issues from growing teeth.
Keep a shared punch list for open items, with owners and deadlines. Photos are great records. A quick snapshot of a wall before drywall helps later
when you want to mount a TV and need to find studs and blocking,



Aim for clarity in communication. If something worries you, say it early. A good contractor won’t be offended. They’ll appreciate the chance to fix it
while it’s easy.

Why Phoenix-specific experience matters

Arizona homes bring quirks. Slab-on-grade floors change the plumbing calculus. Block walls hold temperature but complicate wire pulls and outlet
relocation. Sun exposure wreaks havoc on finishes if you don’t plan shading. Our water is hard, which cascades into fixtures, glass, and appliances.
Local experience means anticipating those realities.

At Phoenix Home Remodeling, we’ve learned to plan curbless showers with slab recesses instead of building up floors where thresholds would trip
you. We’ve learned that some subdivisions use post-tension slabs, and you must not cut without mapping tendons. We prioritize water softening and
filtration conversations because they extend the life of fixtures and glass. These aren’t exotic insights, but they’re the difference between a remodel
that looks good and one that ages well

Final thought: make quality your default

Remodels aren’t cheap. If you do it, do it right. Insist on materials and methods that last, a design that suits your life, and a process that respects your
time. A remodel is a partnership, not just a purchase order. Choose people who welcome questions, document their plan, and show you how they’ll
get from here to done.

When you’re ready to start, bring your ideas, your frustrations with the current space, and your budget. We’ll bring the experience, the planning
discipline, and the trades who take pride in their work. That’s how projects finish on time, on budget, and with a home you’re proud to live in.
Phoenix Home Remodeling is built on that approach, one room at a time.



