Seattle’s rain does good work on trees and hydrangeas. It is less kind to wood siding and trim. When you press a finger
into cedar clapboards or window trim and it gives like a damp sponge, that isn’t just a cosmetic problem. Soft spots
telegraph water intrusion, broken paint film, failed flashing, or neglected caulk. Left alone, they open the door to fungi
that consume cellulose and spread behind the facade. I have pulled off tidy-looking corner boards that crumbled in my
hands, and I’ve also stopped rot early with a weekday repair that cost hundreds instead of a five-figure siding
replacement. The difference is usually timing and method.

This guide distills what works in our climate, where wind-driven rain, short drying cycles, and occasional cold snaps
stress the building envelope. It also explains where a homeowner can safely handle trim and siding repair and where a
dry rot repair contractor earns their keep. Whether you’re in a 1928 Craftsman with cedar bevel siding or a newer home
with fiber cement, the same principles apply: find the leak path, fix the cause, then repair the material with the right
products and details.

What soft spots mean in Seattle’s climate

Soft or spongy wood is a symptom, not the disease. In the Puget Sound basin, prevailing weather often drives rain
horizontally. Water finds entry at butt joints, unsealed end grain, loose flashing, and anywhere a bead of caulk gave up
after a few seasons. Painting over a damp area traps moisture, which accelerates decay. Even well-detailed cedar can fail
if sprinkler heads mist the siding every morning, if gutters overflow at a seam, or if a downspout drains against a wall.

Seattle homes also have microclimates. One elevation might bake dry by noon while the north and west faces can stay
wet for days. When I inspect for Seattle dry rot repair, I expect to find trouble near:

Lower courses close to grade, especially where mulch, soil, or vegetation crowds the siding.
Window sills, head flashings, and trim joints where capillary action pulls water into end grain.
Corner boards where two weather paths collide and paint failure starts at the ground.

Inside outside-corner returns on decks and bump-outs where flashing is easy to skip.

Any horizontal trim detail, including belly bands and frieze boards, if drip edges are missing.

Pressing the wood and feeling softness is stage two. Stage one is often hairline paint cracking, swelling at butt joints, or a
tan stain that blooms through paint near a nail head. If the surface flexes, you probably have active rot or significant
water absorption below the paint film.

First, diagnose the source, not just the spot

Good siding repair in Seattle begins with detective work. The repair that holds solves the cause. I carry a moisture meter,
a painter’s 5-in-1 tool, a flashlight, and painter’s tape to mark suspect areas. I scan from roof to grade. Start high and
move down because water does the same. On fiber cement, look for loose or missing caulk at penetrations. On cedar,
look for cupping, checks, and tired paint. On aluminum windows from the 80s and 90s, look closely at head flashings and
sill pans, which are often absent or poorly integrated.

The original source

You can do a quick Seattle dry rot inspection yourself. After a stretch of dry weather, hose down the wall from the top for
several minutes with a gentle spray that mimics rainfall, not a pressure washer. Then check inside the home for moisture
at the corresponding wall, and outside for fresh damp areas that telegraph through hairline cracks. If water shows below a
window trim corner, suspect missing end dams or failed caulk at the head flashing return.

Confirm framing integrity before you commit to cosmetic fixes. If a screwdriver slips deep into a rim joist behind spongy
trim, call a dry rot repair contractor. Surface epoxy work will not substitute for structural repair.

When spot repair is enough and when it isn’t

The cheapest repair is the one you only do once. In practice, I weigh three factors: depth of decay, spread along the wall,
and complexity of details like window integration.

Spot repair makes sense when decay is shallow and localized. A sill nose with 1 or 2 inches of softness at the outer edge
can often be consolidated and rebuilt. A single cedar lap with localized end rot, caused by a missing seal at a butt joint,
can be replaced without tearing half the wall apart. If you can clean down to solid wood within roughly the outer quarter
inch and the meter shows the area drying under 15 to 18 percent after remediation, repair holds well.
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Partial replacement is the next tier. Replace a few courses of siding or a single trim run that is too far gone for epoxy,
then tie into existing materials. This is common for bottom two courses near grade where splashback does its worst.

Full replacement is the right call when you see systemic failures. If you peel back two or three test locations and the
sheathing is blotchy and soft, or if window flashings were never integrated with the weather-resistive barrier, siding
replacement services Seattle wa will save you from patchwork that leaks again. Older homes with no drainage plane
behind wood siding often benefit from a full reset with a modern WRB and flashing tapes.

Tools and materials that actually work here

Seattle’s moisture profile punishes the wrong products. I’ve seen interior-grade wood filler fail in a season, and latex
caulk that peeled off in a rubbery strip. For exterior trim repair and siding repair Seattle, I’ve had consistent results with:

e Two-part epoxy consolidants and fillers designed for structural wood repair. They soak into punky fibers and cure
hard enough to machine. Use where wood is worth saving and the decay is limited.

e Elastomeric sealants that remain flexible and adhere in wet-dry cycles. Polyurethane and high-quality hybrid
sealants beat painter’s caulk at dynamic joints.

e Stainless or hot-dipped galvanized fasteners. Electro-galv nails rust and streak cedar. Stainless wins near salt air.

¢ Kiln-dried, primed replacement boards, ideally with factory primer on all six sides. Back-primed cedar resists
wicking and extends paint life.

e Sloped sill noses and kerfs that shed water. If you install a flat surface, you are building a birdbath.

For fiber cement, follow the manufacturer’s clearances and caulking guidance. Many fiber cement systems do not want
caulk at lap joints and insist on slip sheets or joint flashing behind butt joints. For cedar, protect end grain with primer,
and use a breathable system so moisture can escape outward.

Step-by-step approach to a lasting repair

You do not need a shop van to handle small house trim repair. You do need to slow down, let wet areas dry, and stage the
work so sealants and coatings cure properly. Here is a concise field sequence that balances practicality and longevity
without bogging you down.

e Map and test: Mark all soft spots with tape. Probe to find the limits. Use a moisture meter if you have one and note
the highest readings.

e Stop the leak path: Clear gutters, fix downspouts, add or repair kickout flashing where a roof meets a wall, reseal
obvious gaps. Do this first so your repair dries instead of soaking again.

¢ Open and dry: Remove failing paint, punky wood, and saturated insulation. Use a heat gun lightly for paint, not to
dry structural wood. Set a fan to move air. Let readings drop into the mid-teens.

e Repair or replace: Consolidate and rebuild small areas with epoxy, or replace boards and trim that are too far gone.
Prime end grain and backs. Bed flashings in approved sealants and integrate with the WRB.

¢ Finish and protect: Caulk only where designed. Topcoat with a compatible exterior paint, two coats minimum, and
keep a maintenance log.

If your home has old-growth cedar with tight grain, save it when you can. It holds paint and resists decay better than
much of the commodity stock on shelves today. If you are replacing multiple courses, consider fiber cement for the lower
exposure zones and cedar above for visual consistency. A good siding contractor can blend textures with thoughtful
reveals and paint.

A practical example from the field

A Ballard bungalow called us for seattle trim repair on a window that looked swollen at the sill ends. The homeowner
had repainted three summers in a row and could not keep the cracking at bay. The wall faced west, and an upper roof
drained to a short section of gutter that overflowed during heavy rain.

We started at the roofline and found the downspout elbow had a tiny hole and sprayed the wall. The head flashing above
the window also lacked end dams, so water ran off the flashing and into the casing returns. Moisture readings at the sill
ran 24 to 28 percent after a wet week.

We replaced the elbow and extended the downspout with a splash diverter. We sawcut the sill 3 inches back from each
end, pulled soft wood, and found the middle 60 percent of the sill was sound. We consolidated the remaining fibers with



an epoxy primer, rebuilt the ends with a two-part filler, and reshaped the drip kerf. We installed small stainless pins to
reinforce the corners, reworked the head flashing with end dams, and tied the returns into the WRB with butyl flashing
tape. After a week of dry weather, readings were 12 to 14 percent. Two coats of high-quality paint finished the job. That
was five years ago. We drive past sometimes. The paint film still looks tight, and the sill sheds water as it should.

Fiber cement versus cedar in repair scenarios

Seattle’s mix of old and new homes puts both materials in play. Fiber cement handles moisture well, resists rot, and holds
paint. It is brittle though, and improper nailing can crack it. Repairs often center on redoing failed caulk around
penetrations, replacing broken planks, and improving joint flashings. Some early installations skipped joint flashing or
used improper clearances above rooflines and decks. Correct those details and the material serves for decades.

Cedar is forgiving to work with, easy to scribe, and looks right on many Seattle homes. Its weakness is end grain. No
matter how meticulous your paint job, unsealed ends and tight butt joints will drink water. For cedar repairs, back-prime
the replacement pieces, keep a dime-width gap at butt joints with joint flashing behind, and give the bottom edges room
above horizontal surfaces. I like 6 to 8 inches from grade when possible. If landscaping has crept upward, cut it back to
expose the foundation and let the wall breathe.

Where DIY stops and a pro should step in

I encourage homeowners to do basic inspection, caulking, and isolated cosmetic fixes. But some conditions call for
siding contractors in Seattle who do this work weekly:

e Structural rot in sills, rim joists, or sheathing that compromises load paths or window support.

Widespread moisture readings above 20 percent behind multiple elevations.

Evidence of hidden mold inside wall cavities or interior staining, which calls for a broader remediation plan.
Complex details at balconies, deck ledger integrations, or roof-wall intersections.

Historic homes where maintaining original profiles matters, and custom milling or dutchman repairs will preserve
the look.

A seasoned dry rot repair contractor will open small strategic areas to read the assembly and stop before demolition goes
too far. They will photograph each layer and integrate new flashing with the existing WRB rather than applying band-
aids. If the project points toward full replacement, look for siding contractors Seattle wa with experience in both wood
and fiber cement, and ask to see projects at least two winters old.

Cost ranges you can use for planning

Numbers vary by access, height, and finish choices, but realistic ranges help with decisions. For Seattle trim repair with
epoxy on a window sill or corner board, expect a few hundred dollars to low four figures, especially if repainting
includes adjacent surfaces. Replacing a handful of cedar clapboards at the base of a wall commonly lands between 800
and 2,500 dollars depending on scaffolding and paint scope. A targeted dry rot repair Seattle around a window with new
flashing and partial sheathing might run 2,500 to 6,000 dollars.

Full siding replacement services Seattle wa on a standard two-story home often start around the mid-five figures and can
reach into the low six figures if you add new windows, rainscreen battens, and premium trim. That sounds steep until you
tally the energy and maintenance benefits of a modern drainage plane and properly detailed flashings. A sound envelope
cuts repaint cycles and prevents interior damage.

Avoiding repeat failures

Preventive care matters more here than in drier regions. The paint film is your outermost shield, but it is only as good as
the details underneath. After any repair, schedule a check each spring and fall. Look for hairline cracks, failed caulk
beads, and organic buildup that holds moisture. Keep vegetation trimmed away from walls. Clean gutters before the
November storms. If sprinklers wet the siding, adjust heads or swap to drip irrigation near the house.

When you paint, do it after a dry stretch. The surface might feel dry at noon, but trapped moisture will try to leave. If
your painter pushes to coat in a damp week, wait. Two days of patience can buy you two extra years of paint life. Use
primer on bare wood, not just more topcoat. Seal end grain religiously. Where you install new trim, shape it to shed water
with a slight slope and a clear drip edge. Flat means failure over time.



Special cases: stucco transitions, decks, and modern assemblies

Many Seattle homes mix materials. Where fiber cement or cedar meets stucco, sealant alone rarely suffices. The joint
needs backer rod, proper sealant, and most importantly, a drainage strategy on both sides. I often see deck ledgers bolted
tight to siding with no flashing, which funnels water straight into the rim joist. If you are repairing spongy siding near a
deck, verify that the ledger has continuous metal flashing tucked under the weather barrier, with a drip edge over the deck
boards. If not, correct it now before the repair goes backward.

Newer homes sometimes include rainscreens, which create a vented space behind siding. If your repair opens a wall with
battens or drainage mats, preserve that cavity and use compatible flashings that keep the ventilation path open. Squashing
the cavity with solid blocking at the wrong location can trap water.

How to choose the right partner

Selecting from siding contractors in Seattle can feel like speed dating with tool belts. A few practical signals help. Ask to
see photos of repairs after demolition, not just finished paint. You want to see their flashings tied into the WRB and their
end-grain priming. Ask how they handle a rainy week mid-project. A good contractor has plan B tarping and sequencing
to keep water out. On dry rot repairs, inquire about the products they use. If you hear generic “wood filler” and “painter’s
caulk” for exterior trim repair, press for product names and data sheets.

I like crews that measure moisture and tell you the numbers. If they schedule finish coats while readings are high, they
are painting for the day, not the decade. And make sure the scope includes addressing the cause. If your estimate covers
only patching the soft spot and not the missing kickout flashing six feet up, expect to call them again.

Why soft spots show up fast on paint-grade trim

Even well-prepped paint-grade trim can soften quickly when design fights physics. Horizontal returns at window heads
without a cap, flat belly bands, and tight caulked joints between vertical and horizontal pieces form water traps. Paint, no
matter the brand, is not a roof. Once water gets in, it looks for a way out, and if it can’t escape, it rots the substrate. When
we execute house trim repair, we bias every cut and profile toward shedding. A 5-degree slope is a small change that buys
years. Adding a saw kerf under a sill nose creates a break that stops water from wicking back to the wall.

For stain-grade cedar, the calculus changes. Breathable stains let moisture move, which is good, but UV breaks them
down fast if you pick a light-bodied product. In high exposure zones, I steer clients toward paints on trim and high-build
solid stains on siding when they want wood grain to show. Both require disciplined maintenance.

A short homeowner checklist for the rainy season

e Walk the perimeter after the first big fall storm and again in late winter. Press suspect areas lightly with a fingertip
or the butt of a screwdriver.

e Check gutters, downspouts, and kickout flashings. If water marks appear on siding below a roof-wall joint, you
likely need a kickout.

e Keep grade and mulch 6 to 8 inches below siding. Pull shrubs back for air flow.

e Re-caulk failed vertical joints and around penetrations with a high-quality elastomeric sealant. Skip low-grade
painter’s caulk.

e Note and photograph any recurring damp stains. If they return after a repair, escalate to a Seattle dry rot repair
specialist.

The payoff of doing it right

Soft spots and spongy wood aren’t a verdict, they’re a warning light. Respond early and you can confine the fix to trim
and siding repair. Ignore it and the problem walks into the framing and sometimes into the interior finishes. When a
homeowner calls quickly, a seattle trim repair can be a half-day job with epoxy, primer, and a brush. When they wait, it
becomes sheathing, new window pans, and paint on two elevations.

Seattle’s climate rewards details. Skip the shortcuts, and you will get longer paint cycles, lower energy bills, and a home
that feels dry even when Pineapple Express storms park over the Sound. If you need help, lean on experienced siding
contractors Seattle wa who understand our weather and our housing stock. Tell them what you found, ask them to show



you the water path, and expect photos of the layers as they go. That partnership, more than any single product, is what
keeps water out and wood solid for the long haul.

Seattle Trim Repair 8338 20th Ave NW, Seattle, WA 98117 (425) 517-1751



