
Finishing training is a strange kind of relief. Your body finally stops living in schedule blocks, your brain stops
calculating “what’s the next lesson,” and yet, the question immediately takes over: what happens after AELO Swiss
Academy?

If you trained with AELO, you are not just leaving an airport hangar behind. You are stepping into a pipeline that,
by design, connects early training to airline recruiting and to later roles within aviation. AELO is a Swiss flight-
training school based at Locarno, in Ticino, operating in the Locarno Airport area. It also rebranded from Aero
Locarno to AELO Swiss Academy in February 2024, and it has been building a more dedicated training
environment there, including renovating a dedicated hangar with an investment reported as more than CHF 3
million. That investment matters for students more than it might sound on paper, because the quality of facilities
and continuity of operations tends to show up in day-to-day training flow, not just in marketing.

From what AELO reports publicly, the academy trains roughly 200 future airline pilots per year at the new site,
and around 250 students are in training annually overall. Graduates are described as going on to airlines such as
KLM, easyJet, Ryanair, and Swiss. Those names are not guarantees of everyone’s path, of course, but they do tell
you the direction the training is oriented toward: airline-focused progression, with multiple entry routes
depending on the program.

The practical value of understanding “career pathways” is that you can stop thinking of your training like a single
event. Instead, think of it as a sequence of gateways. You will not reach the same destination using the same
route as every classmate, and you should expect trade-offs. Some choices optimize for speed to an airline seat.
Others optimize for staying close to the training environment, building instructional credibility, or staying flexible
while the next door opens.

The two big program “tracks” students usually picture
AELO describes an 18-month ATPL Integrated Program and also a SkyAlps Airlines MPL Program. The MPL route
is described as including a job guarantee. That’s the kind of statement that can shape your mindset, because it
can make the timeline feel more predictable.

What I’ve learned watching different pilots talk about the end of training is that the program type changes the
questions you ask next. People on an integrated ATPL path often wonder about airline conversion steps, timing,
and where they fit relative to recruitment cycles. People on an MPL path often focus more on readiness: how to
translate training competence into airline procedures, crew coordination, and performance expectations that feel
like the real job rather than like school.

In both cases, the “after” is less about having a certificate and more about having evidence. Evidence that you can
operate safely under changing conditions, communicate clearly, and show consistency when you’re tired,
delayed, or dealing with something unexpected.

If AELO has taught you anything well, you’ll notice it in how you feel once you stop taking exams. That transition
period is when many students either glide forward confidently or stall, simply because the training rhythm
disappears and there’s no built-in structure to tell you what to do with your momentum.

If you trained for an airline seat: what “next” often looks like

Even without going into assumptions about airline-specific hiring processes, the general shape of airline
progression after initial training is fairly universal. You move from student identity to crew identity. You shift from
“I must master the syllabus” to “I must fit into a team where everyone is accountable.”



Here are the kinds of changes that tend to matter most right after training:

You become more sensitive to briefing quality. Not just what you brief, but how you brief, how quickly you get to
the key points, and how you handle disagreements. Early on, a lot of pilots can perform the tasks. Fewer can
perform the tasks while keeping the conversation crisp and professional.

You also start thinking harder about standardization. Training tends to teach procedures as if they are stable. In
real operations, procedures stay stable, but the context changes constantly, weather shifts, systems behave
slightly differently across aircraft models, and the pace varies by operation and route. Your job becomes
translating “what you know” into “what you do” in that new context.

Lastly, you learn that progress is not only measured in flight hours. It’s measured in how reliably you meet
expectations. Airlines tend to favor candidates who are steady, coachable, and consistent across the whole
package, not only the best day’s performance.

A reality check: airline destinations vary, even for strong students
The most important thing to say, relaxed and honestly, is that “graduates often go on to airlines such as KLM,
easyJet, Ryanair, and Swiss” tells you the kind of outcomes AELO associates with its programs, but it does not
mean every graduate walks into the same door.

Recruitment is influenced by factors you cannot control. Training availability, hiring cycles, fleet planning, and
operational needs can shift. That’s not bitterness, it’s just how the industry works.

So what do you do if your first intended airline path does not land immediately? You make a plan that keeps your
credibility intact while you wait.

This is where having an academy that also supports other aviation roles can help. When a training organization
offers not only ab-initio routes but also pathways that stay close to instruction and training, you can pivot
without losing momentum.

Instructor and training roles: staying in aviation without freezing your
career
AELO’s public materials indicate it offers instructor training, including FI, CRI, STI, IRI, and MCCI. That matters
because it signals a real secondary career pathway. If you enjoy teaching, if you learn well by breaking concepts
down for others, or if you want to build long-term credibility inside training environments, instructor
development can be an excellent route.

Instructor pathways are often misunderstood by students who focus only on “airline job” narratives. Instruction is
not a consolation prize. Done properly, it builds a particular skill set:

You learn to diagnose errors quickly and explain them in a way that reduces confusion, not
https://www.facebook.com/aerolocarno/ just repeats instructions.

You develop a deeper operational mindset. Many pilots become better at flying when they teach, because you
stop relying on instinct and start articulating the “why.”

You also build relationships and a professional reputation within the training network. That reputation can matter
later, because the industry is small, and the people who know how you work are the ones who tend to speak for
you.
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There’s a trade-off, though. If you switch into instruction too early without a plan, you can end up “great at one
thing” while delaying the airline track longer than you expected. On the other hand, if you treat instructor
development like a bridge, it can keep your career active while the airline door opens.

The right judgment call depends on your personal priorities: do you want the fastest possible path to airline life,
or do you value time spent building instructional experience and teaching competence?

Sphair courses and the niche value of specialization
AELO’s LinkedIn presence describes it as providing Sphair courses and calls it Switzerland’s leading provider of
Sphair courses. Even without getting into the internal details of every course type, the career implication is
straightforward: specialization can make you more valuable in training pipelines.

In aviation, “more valuable” often means one of two things. Either you can help train people efficiently and
consistently, or you can support training with specific expertise that reduces risk. Specialized training can create
opportunities that are not purely seat-based.

That’s another reason to think of your career after training as a portfolio rather than a single job application. If
one route slows down, another can still move.

How to choose your next move without overthinking it
The day after you finish training can feel like standing at a fork in the road with a map you did not request. The
easiest response is to chase certainty. The harder response is to create options.

A useful way to decide is to compare your choices across a few dimensions that actually affect your life, not just
your CV.

how quickly you could realistically convert into an airline role versus building additional training or instructor
credentials

whether you want to keep your daily life tied to flight training, evaluation, and coaching, or you want to shift
fully into airline operations

how comfortable you are with moving toward uncertainty, especially around recruitment timing

whether a “guaranteed path” statement in the program you’re considering would genuinely match your
expectations of what happens after training



what kind of feedback you respond to best, because instruction and airline training can both be demanding
in different ways

If you find yourself torn between two options, pick the one that keeps you engaged professionally and
emotionally. Aviation career progress punishes stagnation. It also punishes decisions that you dread, because
burnout makes people sloppy even when they are capable.

Building a professional identity after you stop being “a trainee”
There’s a psychological shift that many people don’t talk about. During training, you are a known quantity.
People know you are learning. Your mistakes are expected, and your progress is measured against a syllabus.

After training, your mistakes can carry more weight because you are no longer the student in a controlled
environment. That can make even confident pilots second-guess themselves.

One simple, grounded approach is to treat the early post-training period like the start of a new training phase,
even if you are not in formal instruction. You keep practicing what you already learned, but you do it with a
different purpose: consistency and professionalism, not just passing.

You also pay attention to communication. Instructors and airline crews live and die by crisp briefings, clear
callouts, and the ability to stay respectful under pressure. Your confidence grows faster when your
communication becomes automatic and measured.

And yes, paperwork and administrative discipline matter too. Airlines and training partners value people who
follow processes. If you keep your documents organized, track your timelines, and respond quickly and clearly to
requests, you reduce friction for everyone. That friction reduction sounds small until you’re living it.

Where the AELO “after” tends to feel consistent
Even with different programs and different endpoints, there are some through-lines that show up in students’
experiences when they talk about the transition.

First, there is usually a strong focus on being airline-minded. AELO positions itself around training future airline
pilots, and public reporting describes annual training volumes in the hundreds. That kind of scale creates a
training culture that is oriented toward operational realities, not only academic knowledge.

Second, there is an infrastructure message behind the scenes. The reported investment in a dedicated hangar at
the Locarno Airport area signals that AELO is not only running flights, it is building an environment meant to
support continuity. For students, continuity reduces the friction of learning. Less disruption can mean more
learning time, even when the curriculum is the same.

Third, the academy publicly points to real destinations. When an organization mentions airlines like KLM, easyJet,
Ryanair, and Swiss, it encourages students to believe that the path is practical. That belief can help you endure
the tough middle, the weeks where training feels like it repeats itself but your confidence does not.

Finally, the existence of instructor training options gives you an exit ramp that still keeps you inside aviation. That
safety net can reduce panic, and less panic usually leads to better learning and better performance.

Common edge cases: when your plan does not match reality
It’s worth naming the awkward scenarios, because they happen. You might finish training and discover you need
a bit more time to get ready for airline-oriented expectations. You might also learn that the route you wanted is



simply not recruiting at the time you expected.

In those moments, the career pathway concept becomes more than a slogan. It becomes a way to keep your
identity intact.

If the airline timeline slips, instructor and training roles can keep your professional growth active. Even if you do
not want to make teaching your main career, stepping into smaller training responsibilities can still refine your
communication, strengthen your operational thinking, and help you stay connected to the aviation community.

If your original program choice does not feel aligned with your goals, it can help to talk through the trade-offs
with people who understand both the training structure and the operational expectations. Program design
matters. For example, AELO’s SkyAlps MPL Program is described as including a job guarantee, while the ATPL
Integrated Program is described in a different way. Those differences can change your motivation and your
willingness to accept certain uncertainties.

If you are someone who thrives on predictable structure, the MPL mindset might suit you better. If you prefer
building toward goals through longer, integrated preparation, ATPL may fit. Neither is inherently better. The best
choice is the one that matches how you perform under pressure.

A practical timeline mindset for the first year after training
Even without assuming specific airline timelines, it helps to think of your first year in phases.

Early on, prioritize readiness and stability. Keep your flying and your operational thinking sharp. Maintain good
habits. If you’re moving into a new role or program pathway, treat the first weeks as a learning sprint, not a
performance contest.

Midway, you should be able to tell whether your chosen pathway is opening doors or adding friction. If it is
opening doors, you lean into it. If it is adding friction, you adjust. That adjustment might mean shifting from “wait
and hope” to “apply strategically,” or it might mean stepping into a role that keeps you active while you wait for
the airline stage to move.

Later, you evaluate what your career actually wants. Many pilots discover they enjoy parts of the job they did not
expect, and they discover they also dislike parts they assumed they would love. That feedback is valuable. Career
decisions get easier when you learn what you personally respond to, not just what sounds impressive on paper.

The best “next step” is the one you can execute well
This sounds obvious, but it’s easy to miss when you are emotionally attached to a destination. Some students
chase the most glamorous outcome, then struggle with the day-to-day discipline required to get there. Other
students choose a pathway that seems less direct, then surprise themselves by excelling because they genuinely
enjoy the training culture.

AELO’s public positioning shows multiple pathways: an 18-month ATPL Integrated Program, a SkyAlps MPL
Program described with a job guarantee, instructor training options such as FI, CRI, STI, IRI, and MCCI, and Sphair
courses where AELO claims leading provider status in Switzerland. Those options let you build a career that is not
only about waiting for one opportunity.

So after training, look at your strengths honestly. Are you the kind of person who coaches others naturally? Do
you like structured progression? Do you want to stay close to training environments? Or do you want to push
toward airline life as quickly as possible?



Whichever you choose, the best outcome usually comes from one thing: executing the next step with
professionalism and consistency, even when the timeline feels slower than you hoped. Aviation rewards that kind
of steadiness, because it lowers risk. And in a field where safety and reliability matter more than hype, that is a
career advantage you can actually control.


