How GRC Consulting Services Help
with Risk and Compliance
Management

Various factors complicate the day-to-day operations of a business, including a rapidly changing
regulatory environment, operational risks, and cybersecurity risks. GRC consulting services
help businesses successfully navigate through challenges such as these.

How GRC

Consulting Services
Help Businesses
Manage Risk
and Compliance

What is GRC?

GRC focuses on the internal processes of an organization, threats, and compliance. If
implemented correctly, an organization is better positioned to make decisions, and ensure that
they remain accountable and responsible.

Understanding GRC Consulting Services


https://ajmsglobal.com/governance-risk-compliance-grc-services/

Risk management is the main focus of consulting services, and it includes the design and
improvement of governance and compliance structures of an organization. Rather than
separately dealing with these three aspects of business, an integrated approach is preferred.

Governance focuses on the direction and control of a business. Compliance involves ensuring
that business activities are carried out in accordance with the law and other internal policies.

Risk management is the process by which the organization identifies threats to the achievement
of its business objectives.

With integration of governance, risk and compliance functions, a business can not only ensure
control, but also enhance transparency and reduce risks in its operations.

1. Identifying and Managing Business Risks

There are numerous risks that impact the core operations of a business. Financial risks,
operational risks, technology risks, and the ever changing regulatory environment are some of
the most common threats that a business must manage.

GRC consulting identifies and manages these risks by conducting systematic assessments.
Consultants examine procedures, find weaknesses, and offer options to reduce the risk
exposures.

Using GRC consulting gives organizations the opportunity to proactively deal with issues before
they transform to major threats to the business. This gives management the ability to make
more informed decisions based on the potential threats.

2. Enhancing Regulatory Compliance

Regulations are dynamic and ever-changing across different industries and jurisdictions. In the
UAE, for example, businesses may have to adhere to various regulatory regimes based on their
industry, activities, and licenses.

Breaching any of these regulations may result in financial and/or operational restrictions, loss of
reputation, and/or legal issues.

GRC consulting assists in defining and understanding a client's compliance requirements and
reviews the policies and procedures of the client to identify compliance gaps. GRC consultants
also assist in developing and enhancing systems and procedures to ensure compliance, and
establish a culture of compliance within the organization.



3. Enhancing Corporate Governance and Accountability

For corporate governance, GRC consulting identifies strengths and weaknesses in an
organization and formulates recommendations to eliminate gaps and vulnerabilities. Through
this consulting, management is empowered to enhance transparency and accountability in an
organization.

As governance structures and practices are embedded, a positive spillover to other aspects of

an organization, such as improved confidence of stakeholders (investors, employees,
customers, etc.) is realized.

4. Strengthening Internal Controls and Business Processes

Inefficient business processes can lead to mismanagement of financial resources. Weak
internal controls increase the risk of fraud and noncompliance.

GRC consultants review and modify business processes to provide improved controls. Process
improvements can include better approval procedures and segregation of duties, improved

documentation, performance monitoring, and internal auditing.

Internal controls provide a foundation to safeguard and manage the organization's resources
and to ensure consistent adherence to the company policies.

They empower management to understand the everyday operations of the business and to
proactively identify atypical business activities and take appropriate actions.

5. Supporting Better Decision-Making

Risks, responsibilities, and compliance requirements are core elements of the business and
should be integrated to enable better, informed decision-making.

Management can gain increased visibility across the organization and more effectively evaluate
opportunities, thanks to an integrated GRC framework.

This is especially critical to businesses undergoing growth because expansion often brings
added complexities across the business.



GRC consulting aids businesses in integrating proactive risk-management practices.

6. Building Long-Term Business Resilience

Resilience is the ability to respond to changing conditions and prepare for the unknown.

GRC consulting assists organizations in establishing processes to proactively monitor risks,
develop and implement business continuity plans, and encourage a culture of continuous
improvement to adapt to evolving regulations and requirements.

How AJMS Global Helps Businesses with GRC Consulting

AJMS Global helps build practical and effective GRC frameworks. They support organizations
in executing end-to-end business transformation programs leveraging advisory and
implementation services tailored to organizations’ operational requirements and strategic goals.

AJMS Global takes a systematic approach to identifying business requirements and helps
organizations enhance their governance, risk and compliance practices.

From working with AJMS Global, clients understand their governance challenges and
strengthen their risk and compliance practices.

Depending on an organization’s strategic objectives and growth priorities, it needs to be
responsive and adapt to transforming the business environment. Developing internal controls,
enhancing governance, and implementing risk management practices are essential to achieving
such objectives. However, advisory support plays a critical role in effectively pursuing these
objectives.

Conclusion

All businesses need to responsibly and adequately manage how they address governance, risk
and compliance in their operations. A structured GRC framework enables organizations to
identify risks, address compliance needs, and enhance internal controls and processes to
facilitate informed decision-making.

Through professional GRC consulting company, organizations are equipped to proactively
identify, address, and manage challenges before they disrupt their operations. Furthermore,
partnering with reliable GRC consulting firms strengthens an organization’s governance and
long-term business strategy.
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