Consider a well-used hotel pool in Long Beach booked solid every weekend through the warm months. The
plaster is chalky, the tile line is showing hard water damage, and the ownership group wants commercial
pool resurfacing scheduled without gutting the amenity value. That's where deciding on the right closure
strategy matters. Full shutdown and a staged approach each come with pros and cons worth understanding

before a board signs off.

What Full Shutdown Actually Means

A full shutdown means draining the entire pool, completing all surface prep, applying the new plaster or tile
and coping work, and then going through the full cure and fill cycle. When executed properly, the entire job

runs in one continuous push without interruption. On a single-pool property, this frequently makes sense.

The trade-off is clear: pool closure downtime covers the entire timeline from empty to open. Depending on
surface condition, the finish selected, and whether coping or tile line work is part of the scope, that stretch
often extends longer than many boards expect. Property managers need to account for that entire period

into guest scheduling.

How Phased Scheduling Works

Staged resurfacing splits the resurfacing scope into sequential segments. On a property with multiple pools,
crews complete work on one pool or zone while the other remains open. Sometimes on one pool body alone,

a staged schedule cuts down on disruption to users.

The draw for property managers is keeping some water access available during active construction. Still,
phased scheduling introduces coordination challenges. Our team can't always work efficiently when nearby
sections stay occupied. Tight scheduling between the C-53 licensed contractor, facilities team, and any

health department inspection needs to be locked in before work starts.

Cost Drivers Differ by Approach

No scheduling method is automatically cheaper. Full shutdown tends to enable crews to work more
efficiently, which can reduce the time on site. Surface prep moves quicker when no adjacent zone is

restricted. Applying the quartz or pebble finish goes smoother when every square foot is accessible at once.

Phased work sometimes means more than one crew mobilization, adding to what drives the final number.
The total square footage, the finish selected, commercial swimming pool resurfacing site access, and if
coping and tile line work is part of the scope all affect what the project runs. Adam's Pool and Spa Service
reviews these factors with the decision-makers before any contract is committed to.

e Surface area and pool depth influence the cure timeline and refill schedule.

e The selected finish -- pebble finish, quartz, or standard plaster -- influences cure time and water

chemistry startup.
e Coping replacement and tile repairs adds scope no matter which scheduling approach.
e Health department inspection has to be planned around the refill and startup window.

e ADA access and drain compliance still apply throughout the project.


https://www.news-press.com/press-release/story/117497/finish-standards-guide-commercial-pool-resurfacing-choices/

Curing Timelines Can't Be Rushed

One thing that surprises plenty of HOA boards and hotel operators is how long getting from new finish to
swim-ready actually takes. New plaster, quartz finish, or a pebble aggregate finish come with specific cure

windows. Cutting that short causes surface problems.

The startup chemistry process doesn't happen overnight after water goes back in. Coastal hard water often
brings scaling issues develop quickly on a newly applied plaster or pebble if startup chemistry gets skipped.

Adam's Pool and Spa Service handles initial water balancing as a standard part of the job, not an add-on.

Planning Around Long Beach's Year-Round Season

This market doesn't have a slow season the way markets further north do. Community pools near Naples get
used in every month through the cooler months. That means any planned closure costs something
regardless of the month. Boards in Alamitos Heights schedule downtime around community event schedules

rather than seasonal slowdowns.

Hotels serving the Downtown Long Beach and Pine Avenue corridor deal with the same challenge: visitors
want the pool to be open regardless of time of year. A staged approach may allow hotel management teams
keep at least one pool body open during active work. It's a conversation worth having with a C-53 licensed

contractor who understands year-round demand.

Getting the Right Contractor Involved Early

The faster a licensed contractor joins the planning conversation, the cleaner the closure plan lands. HOA
board approval takes time, and booking a contractor early in the process reduces scheduling gaps. Adam's

Pool and Spa Service partners with management teams and ownership groups at every stage.

We've been at this for about 15 years, completing commercial pool resurfacing throughout the area
including Huntington Beach, San Pedro, and Sunset Beach. We're Jandy Certified and a Pentair Expert
Installer, and our C-53 license applies to the full scope of commercial resurfacing. Get in touch at (562)

522-2203 or visit adamspoolandspa.com to start the conversation.

Frequently Asked Questions

Is downtime shorter with phased or full shutdown?

The answer varies on how the facility is set up. A staged approach lets one pool body stay in service but
won't always shorten the total project duration. A single closure often allows the project to move more

efficiently. Adam's Pool and Spa Service can walk you through both scenarios for your specific property.

How soon can the pool reopen after resurfacing?

How long curing takes varies by the finish selected. Standard plaster takes a different amount of time than a
quartz aggregate surface or pebble finish. Getting the water balanced takes additional days after refilling is

done. Budget more days than you think you need.

Does phased scheduling cost more than a full shutdown?



A staged plan can involve more than one crew mobilization influencing what drives the project cost. Full
shutdown typically lets crews to work without interruption. Total square footage, finish type, coping and tile

line scope, and site access all play a role regardless of the scheduling method is selected.

When does health department sign-off happen?

For most commercial pools, a compliance sign-off must happen before the pool is available to residents or
guests. The sign-off needs to be scheduled around the curing and refill window. Adam's Pool and Spa

Service works with property managers to coordinate that process to keep the reopening on track.

How early do we need to contact a contractor?

The earlier the better. HOA board sign-off doesn't happen quickly, and contractor availability books out
particularly in busy stretches. Bringing in a commercial pool contractor well ahead of your target closure
date gives everyone the time needed to get everything lined up.

Does your team work with HOA boards on scheduling?

Yes. Adam's Pool and Spa Service manages all types of closure and scheduling approaches. We partner with
facilities contacts across Long Beach and nearby cities to put together a timeline that fits the property. Give
us a call at (562) 522-2203 to discuss your options.



